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Abstract

Following Iran’s land reform program, the Darghazin Agricultural Joint-Stock
Company in Hamadan Province was established to prevent land fragmentation,
modernize agriculture, and enhance productivity. Using Anthony Giddens’s
structuration theory, this study examines the social and economic consequences of
the company’s formation. Data were collected from archival and library sources and
analyzed through process tracing. Economically, the company initially succeeded in
increasing the cultivated area, improving agricultural yield, and raising
shareholders’ income. However, financial dependence on the government persisted,
and income inequality among shareholders was reproduced, hindering the creation
of a self-sufficient economic structure. Socially, distrust and resistance among
shareholders toward the company’s management prevented the development of
lasting participatory practices. The adoption of a tenancy-based exploitation system
reflected the sharcholders’ strategic adaptation to existing conditions. Their
conscious actions contributed to a relative improvement in agricultural output but

did not overcome structural constraints. Ultimately, the continued reliance on
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government support led to the reproduction of the same structural inefficiencies that
the reform sought to eliminate, demonstrating the mutual interaction between
agency and structure described in Giddens’s framework and highlighting the limits

of state-directed agricultural modernization in Iran.

Keywords: Darghazin Agricultural Joint-Stock Company, Structuration Theory,

Agricultural Development, Power Relations, Rural Participation.

Introduction

The implementation of land reforms in Iran during the period 1357-1340 SH was
carried out with a perspective on structural and economic transformations; the
reforms, which were carried out in three stages over more than a decade to eliminate
the feudal lord system and redistribute agricultural lands along the lines of
modernization, industrialization, and international competition. In the first stage,
major landowners retained 6 drahams of their land and sold the rest to valuable
smallholders at a discount; in the second stage, smallholders and leasehold lands
faced options of renting, selling, dividing usufruct rights, or forming agricultural
joint-stock companies; in the third stage, villages and farms that operated under
lease or joint-stock companies were involved in land reforms. The goal of these
plans was to increase agricultural productivity and reduce economic dependence, but
the fragmentation of land, the lack of economies of scale for small plots, and the
inability of farmers to provide production factors hindered the full realization of
these objectives. In line with land reforms, the law on the formation of agricultural
joint-stock companies was approved in 1346 SH. This study focuses on responding
to and analyzing the social and economic consequences of joint-stock companies on
the villages covered, through the theoretical framework of Giddens' structuration.

Materials & Methods

The «structuration» (broker structure) theory of Giddens attempts to move beyond the
classic duality of «structure/agency» and analyze these two as two aspects of a single
process; in this view, structures are defined as a set of normative rules, allocative and
authoritative resources, and power relations that simultaneously serve as both
mediators and outcomes of social actions. Actors, with the capacity for reflection and
practical awareness, not only fight within structures but also reproduce or change
them; consequently, power, which originates from access to resources, flows within
social relations and functions as the capacity for «transformation». In this study,
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governmental structures, laws, and related institutions are understood as «structurey,
and shareholders, managers, and employees of the subsidiary agricultural joint-stock
company are understood as «brokersy; the analysis of interactions between these two
levels shows how conscious and structural actions can reproduce or change the power
structure and socio-economic relations of villages.

Discussion & Result

Findings and socio-economic analysis of the research, the establishment of Darghazin

Agricultural Joint Stock Company, as the prevailing agricultural production system is:

A- Provision of resources for Darghazin Agricultural Joint Stock Company

B- Relationships of shareholders of Darghazin Agricultural Joint Stock Company
with the company

C-Social consequences of how shareholders confront Darghazin Agricultural

Joint Stock Company

D- Economic consequences of how shareholders face Darghazin Agricultural
Joint Stock Company

The formation of Darghazin Agricultural Joint Stock Company began with the
agricultural sector and gradually extended to other areas such as livestock farming,
apiculture, poultry farming, handicrafts, education, health and medicine, and cultural
diffusion. This company was a prominent example of the reproduction of the
previous power structure in a new field. In this way, the company's structure, while
maintaining a vertical relationship and concentrating resources in the hands of
smallholders, revived a new form of the master-serf system. The reproduction of
unequal power after the company's formation can be seen in shareholders' view of
the determining factors for hiring workers; they did not consider any role for
themselves and did not play a role as shareholders in this regard. They believed that
the company's experts were also unwilling to consult with them on agricultural
matters. Among other consequences of the company's confrontation with
shareholders, the government, in line with increasing agricultural productivity, took
many financial supports for Darghazin Company and supplied various necessary
resources. These supports played an effective role in the company's agricultural
sector's productivity. The cultivation area before the company's establishment was
820 hectares; in 1356 it reached 1650 hectares and almost doubled.
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Conclusion

The analysis of the study of the agricultural joint-stock company Derazgin shows
that agricultural productivity increased but the centralized power structure was
maintained. Interaction between the government and villagers with financial
support, but weakness in the actual participation of shareholders led to the failure to
create a real participatory structure. Resistance, mistrust, and participatory
constraints hindered fundamental transformation. Institutional inequalities,
reproduction of the power structure, and lack of participation caused failure to
achieve sustainable development. Consequently, without revising decision-making
frameworks and increasing real participation, agricultural joint-stock companies
cannot create a fundamental transformation in economic and social relations, and
agriculture remains relatively behind the industrial sector in the 1340s and 1350s.
Findings indicate that structural reforms and justice-oriented distribution can lead to

sustainable transformation in this sector.
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