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Abstract

Given the significance of non-economic factors affecting national development,
such as a developed mindset and the presence of developed individuals as the most
crucial non-economic contributors to societal progress, the present study investigates
the impact of developed thought patterns; particularly among statesmen and societal
decision-makers, on.the development of Iran. For this purpose, the probability of
alignment between the vision and attitude of Naser al-Din Shah during the Qajar era
and the localized indicators. of Inkeles’s Modern Man was examined using the
qualitative content analysisémethod.

By studying credible historical documents and books concerning the
temperament of Iranian monarchs during the Qajar period, as well as the differences
in Iran’s conditions under their rule, it was observed that a significant number of the
components identified and introduced by the current research for a monarch with a
developmental thought process based on Inkeles’s localized theory of the Modern
Man were present in the thoughts, behaviors, decrees, and actions of Naser al-Din
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Shah, compared to other Qajar kings. It appeared that he could be studied as a
potential ‘Developed Man’ among the Qajar Shahs.

The research findings indicated that, based on the extracted components, Naser
al-Din Shah possessed a developed mindset, and his developmental vision led to
positive transformations in various Iranian sectors, including science, agriculture,
industry, trade, and communication.

Keywords: Development, Developed Human, Naser al-Din Shah, Content Analysis.

Introduction

One of the most crucial and foundational non-economic determinants influencing
the trajectory of national development is the presence of developed humancapital,
characterized by perspectives and insights positively oriented toward the
fundamentals of progress and economic prosperity.

Since the rulers, politicians, and statesmen of a country—if endowed with a
developed and progressive mindset—can exert.a more positive influence on national
development compared to the existence. of such developmental thinking among
ordinary people, vthis " study seeks to examine how Naser al-Din Shah’s
developmental thinking,affected Iran’s development status during the Qajar period.
Accordingly, the'following issues are addressed:

» Was Naser al-Din Shah Qajar’s insight and outlook consistent with the
identified criteria for a “developed individual”?

» What effects did this monarch’s perspective and attitude have on the economic
progress and development of Iran during the Qajar era?

In the domain of the attitudes and thinking of leaders and decision-makers and
the impact of their ideologies on the economies of countries such as China,
Malaysia, India, Singapore, Japan, Korea, etc., considerable research has been
conducted. However, based on reviews of domestic and international scholarly
sources, no study has yet investigated the influence of monarchs’ attitudes on the
development of economic indicators in Iran. From this perspective, the present
research possesses aspects of novelty.

This study employs the qualitative content analysis method, utilizing authentic
and credible historical documents pertaining to Naser al-Din Shah’s 49-year reign to
address the posed research questions.
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Materials & Methods

In this research, drawing upon Alex Inkeles’ model of the modern man, the
“developed person” is defined as “an individual with specific characteristics who
possesses the capability, relying on available human, natural, and financial
resources, to pave the way for progress and welfare in all dimensions for the nation.”
At a macro level, the developed person is conceptualized as a developed mindset,
which creates the environment for nurturing developed individuals.

The methodology employed in this research is qualitative content analysis, where
content analysis was performed by consulting libraries and archival sources to arrive
at the conclusion. To attain the answers to the research questions and determine the
extent to which the studied monarch’s attitude aligns with the characteristics of a
“developed individual,” authentic and credible historical documents from the Qajar
era—uparticularly the 49-year reign of Naser al-Din Shah—were examined. These
documents include the Shah’s own diaries andtravelogues, the diaries of his
ministers and subordinates who were his intimate companions, and a large number
of historical books from that period.

Discussion & Result

Based on the components extracted for the developed person according to Inkeles’
Modern Man-indexes, and by searching through existing credible historical sources,
several instances regarding the intellectual character of Naser al-Din Shah Qajar
were obtained. According to these findings, it was determined that tangible signs of
a developed mindset existed in Naser al-Din Shah, allowing him to be considered a
monarch with developmental thoughts based on the defined indicators for the
developed person.

Following the determination that Naser al-Din Shah possessed a developed
mindset—as identified by adapting Inkeles’ Modern Man model to the Iranian
context—the article proceeds to address the second research question. The focus
then shifts to examining the impact of this developmental mindset on Iran’s
economic conditions and progress during his reign. After extensive studies and
searches in credible historical texts, a number of positive economic and social
transformations during the era of Naser al-Din Shah’s rule are detailed,
which include:

A. Transformation in the Education System (or Evolution of the
Educational System)
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B. Elevation of Public Health and Sanitation Standards

C. Progress and Advancement in the Agricultural Sector

D. Development in Industry, Investment, and International Trade
E. Expansion and Improvement of Road Networks

F. Increased Attention to the Welfare of the Populace (or Focus on Public
Well-being)

G. Development and Modernization in Architecture and\Urban Planning

H. Transformation and Advancement in Information and Communication
(Newspapers, Telegraph, Postal Services)

Conclusion

This study aimed to investigate whether the dispositionand worldview of monarchs
influence the level of a country’s development.

The results of the conducted studies, based on the extracted components and the
evidence derived from the writings, mode.of operation, and governance of Naser al-
Din Shah through, existing documents, revealed that Naser al-Din Shah exhibited
characteristics of development and can justifiably be categorized as a monarch
possessing a developed mindset.

Furthermore, the examinations and studies conducted on the conditions of Iran
during the monarch’s reign indicated that Naser al-Din Shah, with his developmental
perspective, was the catalyst for positive transformations in Iran across various
fields such as science, agriculture, industry, trade, communication, and others.
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