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Abstract

After the conclusion of the Consortium Agreement, the Iranian government held a
tender with new conditions to amend the terms of the oil concession grant and to
benefit from emerging international capacities. For this purpose, the Italian company
AGIP was selected as the winner and began its activities in Iran through the
establishment of a joint venture company called "SIRIP" following the signing of a
participation agreement. This collaboration represented an important step toward
diversifying oil partners and securing a greater share of revenue. The present
research, employing a descriptive-analytical approach and relying on archival
documents, examines the oil interactions between Iran and Italy from 1953-1978
and addresses the question: How did the oil agreement with Italy impact the oil
market and companies? Based on the hypothesis, the agreement with AGIP and the
establishment of SIRIP demonstrate a deliberate effort by the Iranian government to
achieve greater economic exploitation, compete with Western oil companies, and
strengthen an independent oil policy within the framework of economic diplomacy

with Europe, particularly Italy.

Keywords: Oil, agreement, Iran and Italy, AGIP, SIRIP, Enrico Mattei.

« Associate Professor of History of Iran, University of Tehran (Corresponding Author), n.nemati@ut.ac.ir.
« Ph.D. Candidate of History of Iran, University of Tehran, amir.davoodvandi@ut.ac.ir
Date received: 02/06/2025, Date of acceptance: 10/08/2025



Abstract 140

Introduction

In the second half of the twentieth century, with the intensification of oil's role in
global economic and diplomatic relations, Iran, as one of the primary holders of
hydrocarbon resources, attained a strategic position in the international energy
structure. During this same period, Italy, which had embarked on a process of
industrial and economic reconstruction following World War 11, cast a strategic and
long-term gaze toward Iran's oil resources to meet its growing energy needs. In this
context, the conclusion of a participation agreement between Iran and the Italian
company AGIP (affiliated with ENI) in 1957 marked a turning point in Iran's policy
of diversifying its oil partners and represented a significant effort to reduce
dependence on the Western oil consortium. The present research, adopting a
descriptive-analytical approach, seeks to explore the historical and political
backgrounds of this agreement's conclusion, examine its legal and financial
structure, and analyze its domestic and international consequences. The main
objective of this study is to elucidate the impact of the aforementioned agreement on
Iran's oil contract models, evaluate the position of non-English oil companies in the
country's oil relations, and assess its role in the gradual transformation of the Pahlavi
government's oil policies. Furthermore, by drawing on official documents,
diplomatic correspondence, and archival reports, an effort has been made to present
a comprehensive and documented picture of the oil relations between Iran and Italy
during this period.

Materials & Methods

This research employs a descriptive-analytical method, relying on qualitative data
analysis. The research data have been collected through the examination of archival
documents from the Ministries of Foreign Affairs of Iran and Italy, minutes of the
National Consultative Assembly and Senate sessions, reports from the National
Iranian Oil Company, as well as printed sources contemporaneous with the events.
The utilization of primary sources, including the official government bill submitted
by Prime Minister Manouchehr Eghbal, the report of the special oil commission, and
the annex documents of the SIRIP agreement, has provided a documented, multi-
layered, and rich foundation for analysis. In addition, international documents and
existing studies in the Italian literature on foreign policy and the energy strategies of
ENI have been employed to elucidate the geopolitical contexts and economic

motivations of the Tehran-Rome collaboration. This combined approach elevates the
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research beyond a mere contractual examination, situating it within a holistic
framework encompassing the transformations in foreign policy, strategic interests,

and economic diplomacy of the two countries.

Discussion and Results

The initial findings of this research indicate that the oil agreement between Iran and
the Italian company AGIP was not merely an economic response to the mutual
needs of the two countries, but rather a deliberate effort to establish a new model of
oil participation. This agreement, which led to the establishment of SIRIP, relied on
a legal structure based on equal shares, profit-sharing from net income instead of
royalties, and a degree of independence relative to Western oil consortia, making it a
pioneering step in Iran's oil policy. The legal and operational underpinnings of the
agreement—including AGIP's full commitment to funding exploration costs, the
obligation to train and employ Iranian personnel, the designation of extensive
operational areas in the Zagros region and the Persian Gulf, and the design of a
reciprocal oversight system at the board level—transformed SIRIP into a leading
model among oil agreements in the mid-twentieth century. The gradual amendments
through supplementary agreements in 1968 and 1973 also demonstrate the
dynamism of this contract and the Iranian government's political will to enhance
national sovereignty over its natural resources. The transfer of the arbitration venue
from abroad to Tehran, the cancellation of judicial immunities, and the redefinition
of the company's tax obligations represent key steps in consolidating Iran's
sovereign rights within this framework.

On the international level, this agreement became an inspirational model for
other countries in the region, including Iraq, and even governments such as Japan
and the Soviet Union, which sought to adopt a similar framework. In this regard, the
prominent role of Enrico Mattei, the then-CEO of ENI, in designing and advancing
this approach is noteworthy. His suspicious death in 1962 marked a turning point in
the history of oil relations between Iran and Italy, sparking suspicions of political
interventions in the arena of global oil competition. Furthermore, official wvisits,
reciprocal meetings of high-level delegations, and the allocation of loans from SIRIP
revenues for infrastructure development all bear witness to the depth and strategic
nature of this collaboration between Tehran and Rome—a partnership that resonated
not only in bilateral relations but also in the geopolitical equations of energy in the
decades that followed.
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Conclusion

The participatory agreement between the National Iranian Oil Company and AGIP
represents Iran's first successful step in transitioning from the traditional concession
system toward a model of genuine participation in the oil industry. Unlike the
imbalanced structure of the Consortium Agreement, within the framework of SIRIP,
Iran enjoyed an equal position in decision-making processes, profit-sharing, and
organizational structure. Iran's share of oil revenues under this agreement increased
to approximately 75 percent—a development that was not only a remarkable
economic achievement but also, from a political perspective, an expression of the
redefinition of oil sovereignty in Iran's foreign policy. Beyond the shift in the legal
model, collaboration with Italy's ENI provided a foundation for transferring
advanced technologies, training and empowering Iranian human resources, and
expanding Italy's presence in Iran's infrastructure projects. Iran's persistent efforts in
subsequent decades to revise the contract's terms, increase internal authorities and
control, and reduce legal and financial dependencies on the foreign partner
exemplified the gradual formation of a localization policy in the oil industry—a
policy that ultimately culminated in the nationalization of oil in the 1970s SH. In a
broader view, the SIRIP agreement can be regarded as a symbol of multilateral
diplomacy and a deliberate effort to achieve relative independence in the global
energy market; a forward-looking model that, even after the passage of decades,
retains the potential for reinterpretation and utilization in designing Iran's current

strategic policies in the fields of energy and international relations.
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