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Abstract

The expansion of economic relations between Germany and Iran during the Reza
Shah era resulted from various factors. These included Germany’s need for
economic recovery, for which securing raw materials was essential, and Iran’s
reliance on Germany for its industrial development. After Dr. Hjalmar Schacht, the
German Minister of Economics, visited Tehran, these relations were organized and
formulated according to a specific plan. The key question that the present article
addresses is: In which areas did the economic relations between the two countries
develop, and what impacts did Dr. Schacht’s visit to Iran and his economic plan
have on these relations? In this research, the contexts and factors behind the
rapprochement between Nazi Germany and Iran during the Reza Shah period are
first examined. This is followed by an analysis of Germany’s position in the Iranian
economy before Dr. Schacht arrived in Iran, along with a discussion of his economic
plan and his visit. Subsequently, Germany’s economic relations from 1936 until the
fall of Reza Shah are studied. The research method is descriptive-analytical, with
data collected through library sources. The findings of the study indicate that
Germany’s position in the Iranian economy underwent a significant increase after

Dr. Schacht’s visit to Iran and the implementation of his economic plan compared to

« Ph.D. Candidate of History of Iran During the Islamic Era, University of Tabriz, Farhangian University,
Tabriz, Iran, Sh.academic@yahoo.com, orcid: https://orcid.org/0000-0003-4045-4632

« Associate Professor, Department of History, Faculty of Letters and Humanities, University of Tehran,
Tehran, Iran (Corresponding Author), karamipour@ut.ac.ir, orcid: 0000-0002-5887-9973

Date received: 17/02/2024, Date of acceptance: 04/02/2025



Abstract 358

the period before. At the very least, these relations remained in place until the
middle of World War II.

Keywords: Economic relations, Trade, Iran, Reza Shah, Nazi Germany, Hjalmar
Schacht.

Introduction

Economic relations between Iran and Germany expanded significantly following the
Nazis' rise to power. Iranian distrust of the colonial policies of Russia and Britain,
combined with Germany's lack of colonial history and the perceived racial
similarities between the two nations, created the groundwork for rapprochement
between Iran and Germany. Iran's need for industrialization and reduced economic
dependence on the Soviet Union and Britain, alongside Germany's post-World War I
need for raw materials, strengthened this cooperation. Dr. Hjalmar Schacht,
Germany's Minister of Economics and architect of Nazi economic policies, played a
key role in elevating the level of exchanges through his visit to Iran. The present
study, drawing on documents from the Iranian and German foreign ministries,
examines the economic relations between the two countries from 1933 to 1941, with
a focus on Schacht's activities. The contribution of this research lies in its special
attention to Schacht's role and the use of primary statistical and diplomatic

sources—a topic that has not been fully explored in previous studies.

Materials & Methods

The volume of research on Iran-Germany relations during the mentioned period is
not extensive. This study has endeavored to utilize documented and primary sources.
These sources include primary diplomatic and economic documents from Iran and
Germany, such as documents from the German Foreign Ministry in German, as well
as Persian and English sources, along with existing scholarly studies and research.
The data include commercial agreements, imports and exports of goods, investments
by German companies, and industrial activities in Iran. Data analysis was conducted
in a descriptive and historical-economic manner, with the primary focus on the
factors driving the development of economic relations, the contexts of
rapprochement between the two countries, and the effects of Schacht's economic

plan on industrial and commercial cooperation.
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Discussion & Result

Since, over the past decades, the use of German documents in examining Iran-
Germany relations has rarely been employed, the opportunity to present a
comprehensive study on the research topic was not provided. For this reason, the
ground was not prepared for constructing and developing a theory in this regard.
Consequently, the studies that have been conducted in this field have aimed to fill
the gaps in descriptions in this area. This characteristic remains evident in the
domain of Iran-Germany relations. Therefore, the present research seeks to fill the
gaps in historical data and has not approached the realm of theoretical research.
Economic relations between Iran and Germany during the Reza Shah era and
following the Nazi Party's rise to power expanded significantly. The primary factors
behind this development included cultural and racial affinities, Iran's need for
industrial development and reduced dependence on the Soviet Union and Britain,
and Germany's need for raw materials to revive its economy. Dr. Hjalmar Schacht's
arrival in Iran in November 1935 marked a turning point. By presenting an
economic plan and signing commercial agreements, he eclevated the level of
transactions in Iran's industrial, transportation, and infrastructure sectors.
Investments by German companies and Schacht's industrial policies accelerated
Iran's industrialization and strengthened Germany's position in the Iranian economy.
With the outbreak of World War I, trade routes were affected by geopolitical
changes, and following Germany's attack on the Soviet Union and the subsequent
Allied invasion of Iran, economic relations effectively came to an end. Overall, the
findings indicate that Schacht's activities played a pivotal role in expanding
economic and industrial relations between Iran and Germany from 1933 to 1941.
The outcome of these economic dynamics was the growth of Iran's commercial and

financial indicators during the period under study.

Conclusion

Upon scrutiny of modern Iranian diplomatic history, it becomes evident that
statesmen, political groups, parties, and even parliamentary representatives have
consistently sought alternatives and substitutes for the influence of colonial powers,
such as Russia and Britain. The efforts and pursuits of Iranian political figures and
the government in establishing and deepening relations with Germany should be
viewed in this context. The German government, aware of this Iranian perspective,

was always eager to cultivate a favorable public image among Iranians. Reza Shah
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and his government, with this approach, opened the door to the initiation and
deepening of economic relations with Germany. Had the events of World War 11
turned in Germany's favor, commercial and economic relations between Iran and

Germany would undoubtedly have expanded dramatically.
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